U.S. Immigration
and Customs
Entorcement

COR Monthly Performance Report
ADMINISTRATIVE CENTER - Dallas

CoxtrACT DDT-5-C-00023

Tasr OROER HSCEDM-17-F-00058

DesorpTioN: Provide detention related services CONTRACTOR: Corrections Corporation of America
Safeguarding and care of detainees

Por ICE San Diego Pield Office. Monrs: May

As the COR, you are responsible for receiving all deliverables, inspecting and accepting services
provided in accordance with the terms and conditions of the contract. Please provide a monthly
performance report within 10 days after the end of gach month.

CUSTOMER ORGANIZATION: LocaTion:

| u.s. DHS

ICE 7488 Calzada De La Fuente
San Diegn, A 82154

San DHego Field Office
{Otay Detention Facility)
Enforcement and Removal

COR8 NamB:| ICE TELEPHONE NUMBER: | ICE i
Title: Deportation Officer/COR Fax NUMBER: | ICE 5

Signature I C E Date: June 6, 2018

Scope oF WorE  The requirement is for detention related services for ICE District’s safeguarding
and care of ICE detainees.

The services consist of a contractor furnished facility, personnel and services to provide a
program of temporary residential care of detainee sliens of all nationsalities in federal custody, The
contractor shall provide detention related services {Contractor Owned and Contractor Operated)
in San Diego, CA.
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CONTRACTOR EVALUATION: Please evaluate the Contractor’s performance in the areas described
below by providing an appropriate rating and comments in numerical terms. Please briefly
describe weaknesses and strengths. The ratings are defined as follows:

[] Oursranping Contractor performance in this area exceeded contract requirements a
significant amount of the time.

] ExceiLENT Contractor performance in this area consistently met and sometimes
exceeded contract requirements.

] SATISFACTORY The Contractor generally met contract requirements in this area but
experienced some problems.

[] MarcmvaL The Contractor experienced some significant problems in this area during
contract performance,

[] unsaTisFacTORY | Contractor performance failed to minimally meet the specifications.

Comments: Comments may be included concerning all ratings. In particular for low, marginal or
unsatisfactory ratings, it is requested that addifional commentary and supporting documentation be
included as attachments to this report.

QUALITY OF RESOURCES AND TECHNICAL SERVICES: Evaluate the Contractor's compliance with
contract specifications.

1. Is the contract being performed in accordance with the contract standards?

2. Is the contractor performing all tasks identified in the contract in a timely, effective and
efficient manner?

3. Training: All employees are trained prior to performing duties and receive required in-service
training and proficiency testing?

4, Personnel: Is the contractor providing personnel staffing at the level expected by ICE? Does
the Contractor maintain sufficient number of employees to provide adequate security and safety
for detainees? {e.g. Guard to detainee ratio)

COMMENTS:

1. No, the contract is not being performed in accordance with the contract standards. ICE
Compliance Unit discovers several non-compliant findings each time they do an
audit/walkthrough of the facility/pod/department. Please see attached supporting
documentation for examples.

2. No, the contactor did not perform tasks identified in the contract in a timely, effective, and
efficient manner:

e Razors are not being properly disposed of by staff. Detainees are making claims
that the razors they are receiving have already been used. This claim was brought
to the media’s attention.

e Numerous non-compliant findings were encountered in the kitchen this month.
The over-head spray nozzle had a weak water pressure. Due to this issue, the
spray nozzle was covered with gloves and the hose was covered with plastic wrap
in order for it to spray water with some degree of pressure. Facility food service
management staff are not making their checks around the kitchen to identify
issues.

¢ Disciplinary reports are routinely returned for corrections. Reports must state
facts clearly, precisely, and concisely. The ICE Compliance Unit is unable to
submit accurate reports to HQ in a timely manner without the corrections
requested from the contractor.
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COMMENTS (CONTINUED):
3. All training continues to be conducted as specified in the contract (initial/yearly training).
4. No, the Contractor is not providing personnel staffing at the level expected by ICE:
¢ The Contractor is still not staffed to assume the hospital supervision duties. ICE
was informed on May 30, 2018, two weeks before the anticipated start date of June
11, 2018. The new date given by the Facility Administrator is now August 6, 2018,
which is almost 6 months past the original take-over date of March 1, 2018. ICE
expects to receive ample notice from the contractor regarding crucial matters.
¢ The Safety Manager position has been vacant for almost 8 months now. The
Contractor did not inform ICE of its plan to fill the vacancy. This position has been
vacant for two important ICE audits (PBNDS and ODQ), in which representation is
needed.

RATING RECEIVED /RATIONALE: Satisfactory

Performance for the month of May was Satisfactory.

UsE oF RESOURCES: Does the Contractor manage resources effectively and efficiently to insure .
quality service delivery to the government?

COMMENTS:

e No, Contractor is not managing resources effectively and efficiently to insure quality
service delivery to the government. For example, Contractor is using Detention Officers
to do Administrative Clerks’ work or acting as the Law Library Coordinator. This puts
the facility’s security at risk. The facility could use these officers in other areas that
need them the most.

RATING RECEIVED /RATIONALE: Satisfactory

Performance for the month of May was Satisfactory.

COMPLIARCE WITH NATIONAL DETENTION STANDARDS: Does the Contractor adhere to ICE
Performance-Based National Detention Standards? Review the COR Contract Performance
Monitoring Instrument for the current month and note any areas of deficiency, exemplary or best
practices observed and any comments relevant to the monthly review period.
COMMENTS:
¢ Contractor occasionally adheres to ICE PBNDS. DSM and Compliance Unit Staff are
continuously finding errors in the Contractor’s work. Please see attached supporting
documentation for examples.

RATING RECEIVED/ RATIONALE: Satisfactory.

Performance for the month of May was Satisfactory.

OPERATIONAL KEY INDICATORS: Review the information and data submitted by the Contractor and
note any trends or concerns.
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COMMENTS:

e ICE is concerned with the number of drivers reported who currently have CDL’s. The
Chief of Security originally reported 28 drivers. However, when the transportation
hours report was shared with ICE, it revealed the unit only has 20 officers who are
CDL qualified.

RATING RECEIVED/ RATIONALE: Satisfactory.

Performance for the month of May was Satisfactory.

EquipMENT CAPABILITY: Has the contractor provided and maintained a sufficient amount of
serviceable equipment for the proper performance of the assigned contract tasks.

COMMENTS:
1. Yes, the contractor has maintained sufficient equipment to accomplish the mission.

OVERALL RATING RECEIVED / RATIONALE: Satisfactory

Performance for the month of May was Satisfactory.

CORPORATE COMMITMENT: Evaluate the effectiveness of the company’s problem-solving techniques.
When a problem is identified, does the contractor respond promptly and effectively to solve the
problem? Were you the customer satisfied with the problem resolution?
COMMENTS:
¢ ICE submits weekly reports to the contractor that identifies non-compliant findings
around the facility. The Contractor failed to respond to two requests by the due
date given.
e No, the Contractor is not providing personnel staffing at the level expected by ICE.
The government needs the contractor to assume responsibility of the hospital
supervision duties as soon as possible. It is creating conflict with the other
contractor involved in this task. Postponing the responsibilities for almost 6
months is unacceptable.
¢ No, the customer is not satisfied with the problem resclution. The same errors are
continually detected by the ICE Compliance Unit each month,

RATING RECEIVED/RATIONALE: Satisfactory

Performance for the month of May was Satisfactory.

CUSTOMER SATISFACTION: Evaluate the end users’ overall satisfaction with the Contractor's service
in terms of providing high quality services in a timely and cost-effective manner. Please provide a
summary of the overall performance of the contractor.

COMMENTS:
1. Overall, customer satisfaction remains unacceptable. The contractor has not
demonstrated continuous flexibility in order to accommeodate ICE needs.
2. The contractor did not continue to implement policies and procedures. Staff is
presumably held “accountable.” However, the non-compliant findings seem to continue
and there are no corrective action measures in place to prevent them from occurring.
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COMMENTS {CONTINUED):
3. The communication between the contractor and government needs to be improved. The
contractor does not immediately notify the government regarding pertinent issues or
concerns until the government discovers them and inquires with the contractor.

DVERALL RATING RECEIVED / RATHMALE: Satisfactory

Performance for the month of May was Satistactory,

Summary of Performance Rating/Rationale: Satisfactory

COR NAME & SIGNATURE Date:

ICE June 6, 2018
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ICE

From: i ICE

Sent: Thursday, May 3, 2018 10:26 AM

ICE
Ce g

Subject: Non-Compliant Findings Apr 30 - May 4, 2018

Hii ICE

e | Personal nformation {PC packet had an incorrect word on the second page of the investigation and the detainees

identified to keep separate were not entered on the sections identified to keep separate,

detainee on 4/17/18.

® | Personal Information |f Personal Information | dlic] N0t have Detention staff printed name on the CAR for 4/9/18 and 4/15/18.
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Detainees were not seen within 2 hours of placement in medical hold rooms. Detainees were placed in the hold
rooms on 4/30/18 at 0635 and were seen at 0849, 0917 and 0927.

There are 17-18 missing “time seen, time out” entries in the medical hold room logbook.

There was a missing out time in the medical hold room logbook for 4/29/18.

The daily medical inspection logbook had the daily inspections for 4/18 and 4/28/18; however, it did not contain
the name of the staff member performing the inspection.

There were no ICE Staff Detainee Request form available for the ICE detained population in A Pod.

i__F:_e_r_ggp_:_il_l_r_lfgr_r_r_l g_n__i SAAP! worksheet was not filled out.

The Post Orders in D SMU contain memorandums dating back to 2016, that have to be incorporated into the
post orders.

Could not locate the SDDOs signatures assigned to visit A, C1, C2, E Pod, J Pod Apr 23-25, 2018. Please ensure
SDDOs visit the Pods on their assigned days.

There were no grievances available for the ICE detained population in J Pod on 4/29/18.

There was a missing “out time” in the discharge logbook for 4/27/18.

There was a missing “age” in the ICE Holding cell logbook for 4/24/18.

There was a missing “out time” in the hold room logbook for 4/26/18.

There were 13 missing “out times” in the R&D Records Check out logbook for 4/24/18. 10 missing “out times”
for 4/25/18.
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e Computer #3 in K Pod is not working.

detainee claims he was simply asking for his religious meal. Detainee was going to submit an IDR to ICE for
resolution.

Please follow-up and let me know when the areas are rectified so that | can close out on my end.

Thanks for the support.
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From: i ICE 5

Sent: Thursday, May 10, 2018 11:30 AM

ICE
Ce g

Subject: Non-Compliant Findings May 7-11, 2018

Hii ICE

While reviewing the many areas of the facility, | encountered the following non-compliant areas:

after revnewmg milestone videg, the Officer observed a detamee stapping the hand of another detamee SMU
Sergeant was going to address the issue with the DHO

____________________________________________________
............................
______________________________

sergeant was gomg to annotate the date.
Could not locate the SDDO signatures in A, C1, C2, D, E, G, K, N, P and Medical Pods / Units for Apr 30 — May 2,
2018.

There was no daily medical inspection for 5/7/18. Staff did not complete the daily inspection for

4/26/18. Notified the charge nurse.

There was a dirty glove in the detainee hand washing station next to the walk-in cooler. Notified the Food
Service Foreman.

There were no paper towels at the detainee hand washing station next to the entrance to the east dining
hall. Notified the Kitchen Officer.

There were shoes on top of the wall separating the detainee designated area and the food trays. Notified the
Kitchen Officer and Food Service Foreman.

Missing telephone requests and grievance forms in G Pod. Notified the Pod Officer.

Detainees were not seen within 2 hours of being placed in the medical hold rooms on 5/7/18. Detainees were
placed in the hold rooms at 0635, (3) 0642, and 0650 and were seen at 0951, 0940, 0927, 0904 and 1037.
The 2 over-head spray nozzles in the dish washing area (east and west) have rubber gloves tied around the
nozzle. Detainees state that the over-head spray nozzle next to the dishwasher does not have enough water
pressure. Notified the Kitchen Officer.

There isa urmal out of service in N Pod

pm Please Iook into.

Please follow-up and let me know when the areas are rectified so that | can close out on my end.

1
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ICE

Subject: RE: Norn-Compliant Findings May 14-18, 2018

From: ICE ,

Sent; Thursday, May 17, 2018 10:07 AM

‘f‘o:: ICE ICE

: iCE R ICE .

ICE g ICE i
ICE ICE

ICE ICE
iCE ' ICE

ICE

[ ICE

Subiject: Mon-Compliant Findings May 14-18, 2018

Sergeant.
= There were no Package Authorization, Indigent, Grievances and Request for Assistance forms availabie for the
ICE detained population in G Pod on 5/13/18 and 5/17/18. Notified Pod Officer.
There were missing out times in the C2 SMU Visitor Logbook, for 5/12-5/13/18. Neotified Pod Officer.
The waking hours for detainees to use the telephone and the ability to obtain an unmonitored call wers not
posted at the phone banks in H Pod on May 13, 2018, Notified Pod Ufficer.
There was an unlabeled spray hottle in the Food Service Kitchen. Notified the AFSA.
The vent located in the mop bucket area has been damaged and nieeds 1o be replaced. Notified the AFSA,
Detalnees are not aware of which color coded cutting boards to use when cutting raw and cooked foods to
prevent cross-contamination. Notified the FSA
The Medical Hold Room logbook has several missing entries such as the date placed in the hold room, time out
of the hold room, the age of the detainees and lines going down two columns instead of filling them in. Notified
facility staff.
Tracking the sugar — a special handling item has not been occurring. A shipment was received and the tracking
inventory sheet was not updated. Notified the FSA,
The ice scooper in the food service kitchen is not being sanitized daily and remains in the ICE machine instead of
in the holder. Notifted the FSA.
Left-over food in the food service kitchen is not being labeled. Notified the FSA,
Food Service staff have no way of tracking which moist cloths are being used for the food serving lines and for
cleaning. Notified the FSA.
= There is a paper towel dispenser missing from N Pod.
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Please follow-up and let me know when the areas are rectified so that | can dose out on my end.

Thanks for the support.
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ICE

From: i ICE

Sent: Thursday, May 17, 2018 12:45 PM

To:

Ce: I C E

Subject: Non-Compliant Findings: Food Service Kitchen (16MAY2018)

Good Afternoon All,

Please see below non-compliant areas that were encountered yesterday, May 16" in the kitchen:

¢ & & o @

There are no Over-head vent covers to prevent dust particles from coming into contact with the food on the
serving lines.

The floor drain covers were not attached to the floor drains in the kosher kitchen.

The sink was clogged.

There was low water pressure in the over-head spray nozzle; maintenance was on-site to fix it.

The faucets at the dish washing stations are leaking water.

The duct tape on the dishwasher is coming apart.

Left-over food was not labeled.

There are color coded cutting boards, inmates were not sure which ones 10 utilize to prevent cross-
contamination.

There are no sneeze guards on the serving line.

Air Curtains are located outside the facility at the back dock, but there are no black lights or other alternatives to
prevent flies from being in the kitchen.

There were workers who have beards who failed to cover their beard with a net.

There was spilled water in the janitor’s closet. The closet was not in use at the time of the discovery.

Brooms placed in a trash can / container, with the broom brushes upright, were in close proximity to pots and
pans.

Kitchen personnel was unable to report how often the ice scooper is sanitized. (The scooper is utilized daily,
thus sanitation should be required daily.)

There were a few soiled rags at the corner of the ice dispenser.

Information recorded on the inventory form for sugar (a controlled item) for 16MAY2018 did not match the
packages shelved,

Several items on shelves in the storage room(s) were not separated 3 inches from the wall.

There was an entire cart filled with trays with coffee cake with a sign indicating they were scheduled to be
consumed on 12MAY2018. It was already 16MAY2018.

There were several pairs of oven gloves hung on hooks whose appearance was difficult to determine if they
were clean or dirty.

Kitchen workers voiced their concern that gloves are not long enough to prevent being burned while preparing
food in the oversized pots.

There were several buckets filled with dirty water and soiled rags left unattended in several areas of the kitchen.
There were unlabeled food trays in the refrigerator area.

There were several trays filled with food, which were not properly sealed.

A USM inmate / worker was unfamiliar with how to exit a refrigerator / freezer if & when locked in.

Rags left in several areas were difficult to determine if they were clean or soiled.

1
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»  Thelegs / bottom of the SRMBO Mixers are rusted.

#  The floor underneath the serving line was not cleaned,

s Sugar / sugar substitute packels were detected on the preparation tables. ****Sugar is a controlled item and
cannot be left unattended **%*

#  The ceiling is not clean in appearance,

»  There was a bucket filled with dirty water and soiled rags in close proximity to clean meal trays.

Please advise of the progress on the non-compliant findings below that require action by COB, May 24th.

Thank you,

ICE

Contracting Officer’s Representative
DHS/ICE/ERO

Otay Mesa Detention Center

Office:! ICE

_____

Celk! ICE
ICE

Warning: This docurment is UNCLASSIFIED//FOR OFFICIAL USE DMLY {U//FDUD). it contains information that may be exempt from
public release under the Freedom of information Act {5 U.S.C 553} 1t s to ba controlled, stored, handled, trarsmitted, distributed,
and disposed of in accordance with DHS policy relating to FOUQ information and is not to be released (o the pullic or other
personnel who do not have 3 valid "need-to-know” without prior approval of an authorized DHS official. Mo portion of this report
should be furnished 1o the media, gither in written or verbal form.
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ICE |

From: ICE

Sent: Thursday, May 24, 2018 132 PM

To ‘
s ICE

Subject: FW: Non-Compliant Findings May 21-25, 2018

Good Afternoon All,

Piease advise on the progress of the non-compliant findings below by COB, Thursday, May 313t

Thank you,

ICE

Contracting Officer's Representative
DHS/ICE/ERO

Otay Mesa Detention Center

Office ICE

Warning: This document is UNCLASSIFIED//FOR OFFICIAL USE ONLY {U//FOUQ). It contains information that may be exempt from
public release under the Freedom of Information Act {5 U.5.C. 552}, it is to be controlied, stored, handled, transmitted, distributed,
and disposed of in accordance with OHS policy relating to FOUD information and is not to be releassd to the public or other
personnel who do not have a valid "need-to-know" without prior approval of an authorized DHS official. No portion of this report
should be furnished to the media, either in written or verbal form.

From:! ICE
Sent: Thursday, May 24, 2018 11:48 AM
To: | ICE ICE
- ICE ' ICE
ICE 4 ICE ;
| ICE : ICE
ICE ' ICE

iCE i iCE ;
ICE |
Cei iCE ;

Subject: Non-Compliant Findings May 21-25, 2018

While reviewing the many areas of the facility, | encountered the following non-compliant areas:
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e | Personal Information -needs a detaines signature on the rules and regulations form for the SMU. Notified the $MU

|._ .............................

Sergeant

&

8

&

&

&

&
desk for wrrectmn

¢ The Food Service Kitchen had trash, used trays / pans with food, gloves, goggles and dirty rags laying on the
floors / sinks on 5/20/18, Pictures taken and sent to FSA.

» The medical hold room logbook showed that 3 detainees were not seen within 2 hours of being placed in
them. There were 2 entries that did not contain the detainess age, 3 missing section when the detaines was
seen and 4 missing sections of when the detainee was placed inthe hold rooms.

= Detainees in K Pod complained again stating that they are receiving used razors. Notified ICE, COS and UM staff

heid a town haik 10 address th? issue — good ;’Ob

afjm ission. Netlf'ed ICE staff for resolution.

The middle video visitation room in the lobby dosgs
s;:amp ing by the detainge family mambers,
yisitation ares to deter this *Jersaxe ior. Pleass ém‘}k into.

%

not have 3 camera 1o orevent any inslecent exposurs from
ris often i}m, to where they cannot ook into the

Please follow-up and let me know when the areas are rectified so that | can close out on my end and if | overlooked any
areas.

Thanks for the support.
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ICE

ICE

Ce
Subject: RE: Non-Compliant Findings May 28 - Jun 1, 2018

From ICE
Sent: Thursday, May 31, 2018 12:38 PM
Tos ICE E

Lo ICE :
Subject: Non-Compliant Findings May 28 - Jun 1, 2018

n' dxd not receive the vel aw Copy Qf the person pmpert\g form upon arriving to the SMU, The yellow
wm‘ inn the SMU folder. Amemo should be placed in the file indicating the detainee is housed in the ShMU
pendmg hunsmg Left notes fmr the SMU burgwam

d:spmsxtmn The is no mdacatson lf the r.i%r:tamm was at the outside hospatal orin the gm‘ety LBK‘ Left notes for
‘thP Shal Ssﬂrg@ant

searesatlon tsme on May 25, 2018 Current Memo in the SM* f f{)ider btates That d&tam&e wzli remain in the
ShL until staff can be interviewed as the detainee threatened staff {medical staff). Memo also states that
medical and mental health have no issues of returning the detainee to GP — memo contradicts the reason the
detainee is still housed in the SMU. Left notes for the SMU Sergeant.

s | { Personal Information .mxssmg Supervisors title on the investigation report. Missing staff initials on 30 minute watch

fogs. Left notes for the SMU Sergeant.

® : Personal Information Eamﬁ ;Personallnformation :dhﬁf not have both annual PE and dental exams scheduled. Notified the charge
nurse.

e The following logbooks were missing in E Pod SMU overflow: day raom, confinement review and
leisure, Where are detainess going to recreation while housed in the E Pod $MU averflow? Notified the ShauU
Sergeant,

&

The over-head spray next to the dishwasher had plastic wrapped around the cord and there was a stream of
water that was coming out of the cord. Notified the Kitchen Officer, FSA and ICE staff.

Please follow-up and let me know when the areas are rectified so that | can close out on my end and if | overlooked any
areas.

Thanks for the support.
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ICE

From:

Sent;

To:

Cc

Subject:
Attachments:

importance:

Good Morning All,

ICE i

Wednesday, May 16, 2018 1106 AM

ICE

FW: Errors detected: Protective Custody Investinatinon
2018 _05_15_11_31_27.pdE { Personal Information

High

Please see below and submit the corrected documentation by 3pm today, May 185,

Thank you,

ICE

Contracting Officer’s Representative

DHS/ICE/ERC

Otay Mesa Detention Center

Office:! ICE

Cells ICE

ICE

¥ -
Y i
: | Personal Information i
i i
b ———

(SMUSTATUS pof

Warning: This document is UNCLASSIFIED//FOR OFFICISL USE DNLY {U//FOUOL I contains information that may be exemat from
public refease under the Freedom of Information Act {5 U.5.C 552} It is W be controlled, stored, handled, transmitted, distributed,
and disposed of in accordance with DHS policy relating 1o FOUQ information and is not to be released to the public or ather
personnel who do not have a valid "nead-to-know" without prior approval of an suthorized DHS official. No portion of this report
should be furnished to the media, either in written or verbal form.

From: ICE

Sent: Wednesday, May 16, 2018 10:18 AM

To:!
Ce:l

ICE

ICE i

Good morming |CE

Bk
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Please note The Protective Custody Investigation was re‘tizmed to CORE CVIC Persannet for amendments on
15MAYZ018. The attached documentation, the revision, | Personal Information HSMLU STATUS)Y Is a bit unclear. The
investigative Official recommended Involuntary Protective Custody (PC)L PCwas ammved by the Chief of Security
{LOSL

The Confinament Record dated D8MAY2018 arwd the Memorandum dated 14MAYZ01E both reveal that {}eﬁainefﬁ:[
;Pemnaummamn;was slaced under Involuntary Administrative Status not nvoluntary PC, as reflected on the PC Investigation

Inn the original documentation the COS annotated on section XL Administrative Review that the detainee was 1o be

placed under “Voluntary Administrative Status”. Since the facllity proposed 0 separate the detainee from Genergl
Population, it was suggssted to changs “irwvoluntary” 1o “voluntary”. That was accomplished, howaver, the decision on
the revision reflects P not Administrative, as originally determined.

The documents need to be uniform, they either nesd 10 ALL refleq PC Status or ALL indicate Administrative,

Kindly review. I deemed approgriate, please forward 1o CC Personnel. Amended documentation will be appreciated
ASAPR, as the dﬁcumfmtq need 1o be scanned into SRMS.

Should any concerns arise, please do not hesitate to advise,

Thard vou,

ICE

f‘\\d S J&:n

ICE

DHS/ICE/ZERO
Otaﬁ Mesa Detention (_enter
San Diego, CA
Obfices ICE

Warning: This document is UNCLASSIFIEDIFOR OFFICIAL UBE ONLY (UIFOUO). it conteins Information that may be
exempl from public release under the Freedom of Information Act {5 U.S.C 552), itis to be controlled, stored, handied. trarnsmitted,
distributed, and disposed of in accordance with DHS policy relating 1o FOUD information and is not to be released to the public or
other sersonnal who do not have o valid "nesd-to-know’ without prior aporoval of an authorized DHS official. No sortlon of this
report should be furnished to the madia, either in written or verbal form,

From: i ICE i

Sent: Tuesday, May 15, 2018 12:28 PM

To:| i ICE E
ot IGE ; !

ICE
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ICE

Subject Errors detected: Protective Custody Investigation: | i Personal Information :

Good afternoon CORE CIVIC Tean:

amm‘;{imﬂntg re necessary m faf"z litate R‘&r g accurate mfwrmtmn intn the Segregation Review M anagemem System
{SRIS) data base

The ?ro‘i‘mtws Cua’{f}zi §¥i’f:§ invemgat i, me (‘“38 wverg%s t%zai "&:ma‘” 7 iwthe requestmg pariiy. The iwestigaﬁm

s‘C‘C}‘ia ﬂdiy >r<>vzde ¢ anﬂca‘fzrm since, r%ze Juppor?mw ev deme e ait ‘rhai Detaz neg ! | Personal Informatlonl\nf/‘es ;tﬂa‘i!w{:"d

ungder Administrative segresa%:m at the petition of the CORE CIVIT {CO) Detention OFf rer should pia{'emm‘st not be
deamed “involuntary”?

Dsruptive Group Members- Write the title in upper-case letters or lower-case letters throughout the entire
dammmt Do not use both upper and lowsr case.

The detaines’s complete name should be written, at minimum, in the beginning of the any report / summary

The remainder of the errors were simple grammatical ereors; please ensure that the corrections are made,

Clean, unmarked copies of the attached documents are preferred.  However, { furnishing clean, unmarked copiss is
infeasible, any hend-written modifications w original documentation must b? nitialed by the correcting party. Please
gnsure 10 place amended documentation in the corrasponding SMU Folder, The docurnents subimitted into the SEMS

must mirror content of the SMU Folder,

Copies of the amended documentation will greatly be appreciated by 3pm, today, 15MAYZ018, as the case requires
antry into the ICE SRMS date base mdaw

Should any concems arise, please do not hesitate to advise

Thank vuu

Ra&pc ctful ;L:

ICE

DHS/ICE/ERO

L:’z“‘tag ;\2'16353 E)@ﬁcm?:éan {:@nt@r

San Diego, CA
Oﬁfﬁ@:i |CE

Warning: This document is UNCLASSIFIEDIFOR OFFICIAL USE DMLY {UHFDUOC). &t contains information that may be
exemot from public release under the Freedom of Information Act {5 U.S.C 852} 1t is to he controlled, stored, handled, transmitted
distributed, and dispused of in sccordance with DHS policy relating to FOUQ infarmation and is not to be released to the public or

3
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ICE

From: ICE

Sent: Friday, May 18, 2018 7.21 AM

ICE

Lo _

Subject: FW: 4 Personal information 1 Errairs detected on Disciplinary Documentation
Attachments: 2018_05_17 13 42 01 pdf

Importance: High

Good Morning All,

£

Please see below necessary corrections due by 13prn today, May 18%

Thank you,

ICE

Contracting Officer’s Represerntative
DHSACE/ERD

Otay Mesa Detention Center
Office:| ICE

Cell ICE i

ICE

Warning: This document is UNCLASSIFIED//FOR OFFICIAL USE ONUY {U//FOUQCL It containg information that may be sxempt from
public releass under the Freedom of Information Act {5 LL5.0, 552). 1t is to be controlled, stored, handled, transmitted, distributed,
and disposed of in accordanes with DHS policy relating to FOUD information and is not to be released to the public or ather
personnel who do not have a valid "need-to-know” without prior approval of an authorized DHS official. No portion of this report
should be furnished {o the media, eithar in written or varbal form.

From: ICE i

Sent: Thursday, May 17, 2018 1:59 PM

To:
Lo I C E

! ICE ;

Please make note of the attached Disciplinary Documentation prepared on behalf of detaings | rersonal information | note the

grrors detected. If deemed appropriate once reviewed, please forward to CORE COVIC {C0) Mansgemaent Personnel for
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corrections. Amendments would be appreciated by tomorrow noon, as the case requires entry into the SRS
LOMOrIw,

Diseiplinary Documentation in Refergnce to the 210 vieolation: Adulterstion of Food or Orinle

Officers and Supervisory Personnel falled 1o annotate thelr respective titles,

Coples of the photographs interfiled in the SMU Folder are extremely derl; one cannot distinguish what was
photographed. Indistinguishable items cannot be used as evidence. ¥ ¥*Clear coples should be interfiled and provided

with revision 1o ICE Compliange F%3¥

in the Institution Disciplinary Panel {IDP) Report for the 210 violation, section Vil Reason for Sanction of the or action
taken the Discip%iﬁary Hearing Officer {DHQ} stated, ¥ This dttdfn”'i} Was admittuﬁ to segr@gatiaﬁ prwiausiy for

nﬁuems 0‘?8?1.0?205 at the tsme of ’zhe assauit, thmughcut the gntire {}ssu;}ima*y Re;}o;‘t for the 1{}1 Violation ***
Discipiinary Documentation in Reference to the 101 vichtion: Assauin

(Hficers and Supervisory Personnel Tailed 10 annotate thelr respeciive titles,

There are grammatical ervors throughout the body of the Description of incident Report.

In the stetements provided in the Investigation Report, the Investigating Officer falled to identify the detaines
interviewsd,

Coples of the photographs interfiled in the SMU Folder are extremely dark; ong cannot distinguish what was
photographed. Indistinguishable items cannot be used as evidence. ****Clear coples should be interfiled and provided
with revision to ICE Compliance $H¥*

Thank you,

I’{ CHE ecthul ,z,;,

ICE

DHS/ICE/ERO
Otag Mesa Detention (Center
San Diego, CA
Office; ICE

Warning: This decument is UNCLASSIFIED/FOR OFFICIAL USE ONLY (UIFOUQO). 1t contains information that may be
sxempt from public release under the Freedom of Information Act (5 U.S.C. 5521, It is to be controlled, stored, handled, transmitted,
distributed, and disposed of in accordance with DHS policy relating to FOUO information and is not to be released to the public or

z
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ICE __

From: g ICE i

Sent: Friday, May 18, 2018 749 AM

ICE

Lo

Subject: FW/: L Personal information i ERRORS DETECTED IN DISCIPLINARY DOCUMENTATION
Attachmeants: 2018 05_17_15_02_29.pdf

Good Morning All,

Please see helow necessary corrections due by Tuesdaey, May 23, 2008,

Thank you,

ICE

Contracting Officer's Representative
DHS/ICE/ERC

Otay Mesa Detention Center
Office: ICE

Cell: ICE
ICE i

Warning: This document is UNCLASSIFIED//FOR OFFICIAL USE ONLY (LI//FOUD). It contains information that may be exernpt from
public release under the Frezdom of Information Act {5 U.5.C. 553}, tis 10 be controlled, stored, handled, transmitted, distributed,
and disposed of in accordance with DHS policy relating to FOUQ information and is not 1o be released to the public or other
personnel who do not have 2 valid "need-to-know" without prior approval of an authorized DHS official. No portion of this report
should be furnished to the media, either in written or verbal form.

From ICE
Sent: Thursday, May 17, 2018 3:45 P

To:
Ces IC E

iCE :

ICE
ISHh]eCt!: Personal Information ; ERRORS DETECTED IN DISCIPLINARY DOCUMENTATION

Y |

Gond afternoo ICE |

ereors detectad.
if / when deemed appropriate, kindly forward to the CORE CIVIC {CC) Management Team and or the ICE ERD
Management Team for appropriate action. Amendmants will be appreciated no later than Tuesday 22MAY2018.

1
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On the Incident of Prohibited Acts and NMotice of Charges, in the upper-ight-hand corner the “time of incident” does not
matich the “time” the reporting officer reveals in the body of the report,

The “Description of Incident” contains several words which are difficult to decipher.

I the “Investigative Report” there were arrirs in the cholee of words used.

The Reviewing Party failed 1o annotate his/her name and title as required,

in the UDEC Report, in the area of the “Committes Action” the authur stated . erd momaon hwas aggressive toward

me.” The author failed to identify who is “me”.

{n the {DP Report, there were corrected fems; the corrections need to be initialed.

S - o ' o ' o
CC Personnel must ensure that Detaines) reeweman s provided with coples of any revised documentation to which he i

entitled. CC Parsonnel must ensure that copies of any revised documentation is interfiled in the SMU folder and that &
copy is furnished to ICE/ERO Compliance,

Anvy assistance rendered will greatly be appreciated.

Thank vou,

ICE

Rc&&g@ctg;yz 53”

ICE

DHS/ICEZERO
C,‘Btaﬁg Mesa Detention {:emtcr
San I)?ctgag, CA
‘Diz{zicazé ICE

Warning: This document Is UNCLASSIFIEDHFOR OFFICIAL USE ONLY {LUFOUOLL it contains information that may be
gxempt from public release under the Freedom of Information Act {5 U.S.C, 552) itis to be controlled, stared, handled, transmitted,
distributed, and disposed of in sccordance with DHS policy relating to FOUD information and is not to be released to the public or
other personnel who do not have 8 valid "need-to-know" without grior approval of an suthorized DHS official. No portion of this
report should be furnished to the madia, either In written or verbal form,

CONFIDENTIAL COMMERCIAL AND FINANCIAL INFORMATION C-COR-0025681



ICE |

From: i ICE i

Sent: Wednesday, May 23, 2018 649 AM
ICE
e

Subject: FW: CONFINEMENT REVIEWS 18MAY2018
Importance: High

Good Morning,
Please advise of the progress an the nor-compliant findings below that require action by COB, May 25th.

Thank yvou,

ICE

Contracting Officer’s Representative
DHS/ICE/ERO
Otay Mesa Detention Center
Office: | ICE ;
Cell:! ICE

ICE

Warning: This decument is UNCLASSIFIED//FOR OFFICIAL USE DMLY (1J//FOUD). It containg information that may he exempt from
public release under the Freedom of Information Act {5 U.S.C. 552}, it is to be controlled, stored, handled, transmitted, distributad,
and disposed of in accordance with DHS policy relating to FOUQ information and is not to be released to the public or other
personnal who do not have a valid "need-to-know" without prior approval of an authorized DHS5 official. No portion of this report
should be furnished to the media, either irr written or verbal form.

From:! ICE
Sent: Friday, May 18, 2018 12:46 PM
To:i ICE

Subéect: FW: CONFINEMENT REVIEWS 18MAY2018

Good afternoori___ICE____|
Please review the information conveyed by Detainess currently housed in the Special Management Unit {SMU) during
confinement Reviews on 18MAY2018, When deemed appropriate, kindly forward the information to CORE CIVIC
Management Team, ICE/ERO Management Team and The [H5C Health Service Administrator.

During Confinement Reviews on Friday 1BMAY2018 Detainee! personal nfomation ireported the following concerns.
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L0 ADDRE

Y
%
L

Detal i’l%z:- Personal lnformanon-;ommsm cated that his radic was confiscated, in fight of Disciplinary Proceedings. The detainee
stated that there are other detainee 5, whi are slso forgoing Dis zr% ary Proceedings who have been permitied 1o keep
their radios. The detainee feels discriminated, as he desms it unfalr that there are people th are in his 33 ne i’{;ﬂa?i{m

all sublert to disciplinery siatus vet they sre not all deprived of the use of thelr radio. Deta

his desire to be offered an explanation a3 to why he s not authurized possession of his zad o, wh ie serving hi is t e in
the Special Management Unit (MUY The Detainge mque*& ted that celis be searched and anyone undergoing
Disciplinary Procesdings should have thelr radio confiscated as well

wh h %“;9 mainiained he {i fj not initiate. ”?“w Z”?fci inge Sii: {hg ihe omtf gar{y Was in ‘?aa:z‘ ‘{hv inatis :fr{:er cmd that he
was simply defending himself. The Detaines stated thal the alleged victim was released, yet he was in fact the

on {requested that video footags be reviewsed 1o prove that e {| Personal inomation § Wwas simply

defending himssif '

Detginee| Personal Information -:mmmwd this author that he appealed / grieved the m 5 scent Disciplinary Reporis he

received /,md he has \;«ai to recelve a response from either the appeals nor the grievances.

iz agitation and why he lost his composure last night, was
him hm dri rzk ing water, The water was later provided by a Zaptain, Names wers not

:'s requesting 1o 588 & ngchiatrést He
mﬁ Lm,d t%‘xai he is nat curreﬂtiy recelving any medm&taen fe, his mental issues, Detaines would like to recelve
medication for his menta] Issues and 1o help wit éﬁ the Insomniz. The Delsinee reported that he has heen taken to the
safety cell multiple times for suicide attempts. He would like 1o know why no one is doing anvthing to help him

FOHLCE, "?Qf‘ TO ADRDRESS:

Detainee | pesonal inomaten fusrther reported that his request fos Parole was denied and that he was informed that the
purpose for the denlal was consequent 1 & Probation Viol atécﬁ, The Detaines averred that the reason for the Probation
‘*J's‘:ﬁi?zi‘on was due 1o the fact that he was Removed ¢ . He further stated that he filed @ Request for

econsideration of Parole, which has gone unanswersd,

|
! Personal Information |}
i i

FOR CORE ORALTTO ADDRERS:
Detaines f;;;;;;;f.;f;'r;{;“ nveyerd that he has been in ’fi% S for over B0 days and he has vet to be offered the
s;}parmm to call his father. He indicated that both ICE/ERQ and £ are awars that he §€£S ires the phone call and

neither party has given him the cpportunity to call. The Detaines seeks conside i”-}’{ fon of being able to work, in order

that %’e ma\; raise mc*‘sey’ 0 a"ferﬁ- hirn i?zez omnrmﬂ‘tv 1o maks p%zzzm <8 i if evidencs revsdi ma {>€~ ginae| e .mamaﬁm';
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subseguent phone calls? The attempts should not constitute a completed call, unless communication was
established.

the restraint restriction can be Hited.

ERD MANAGEMENT AND CORE CWIC MANAGEMENT T ADDRESS:

Detainge spliched release to General Poputation.

Kindly have all parties respond 1o the conveyed concerns at the earliest possible opportunity, Both detainees have g
hiztory of losing their compbsurs when they sense that thelr corwerns are not addressed.

Thank you,

}‘{cwzzw ct?z,.z%i(-g;l

ICE

DHS/ICE/ERO
G‘E:ag Mesa Detention C&‘mmr
San E:}ie::g;x:sJ CA

Office ICE

Warning: This document is UNCLASSIFIEDIFOR OFFICIAL UBE ONLY {UIFOUDY. 1t contains information that may be
exempt from public release under the Freedom of Information A0 {5 U.5.C 5521 11 s 1o be controlled, stored, handled, transmitted,
distributed, and disposed of in accordance with BHS policy relating oy FOUCG mformation and i3 not to be released to the public or
gther personned who do not have 3 valld "need-to-know” without prior approvel of an autharized DRS officizl. No nortion of this
report should be furnished 1o the media, either in written or verbal form,
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ICE

From: ICE

Sent: Friday, June 1, 2018 803 AM

T

o ICE

Subject: FW, NON-COMPLIANT FINDINGS: SMU FOLDERS 31MAYZ018

Good Morning,

Please see below and advise on the progress of the non-compliant finding by COB Friday, lune 7, 2018,

Thank you,

ICE

Contracting Officer’s Representative
DHS/ICE/ERO
Otay Mesa Detention Center

Office:} ICE
Cell:i ICE

ICE

Warning: This document is UNCLASSIFIED//FOR OFFICIAL USE ONLY {U//FOUO0). It contains information that may be exernpt from
public release under the Freedom of Information Act {5 UA.C 552} 1t is to be controlled, stored, handled, transmitted, distributed,
and disposed of in accordance with DHS policy relating o FOUQ infarmation and is not (o be released 1o the public or other
personnel who do not have a valid "need-to-know" without prior approval of an authorized DHS officlal. Mo portion of this report
should be furnished to the media, either in written or verbal form.

From: ICE E
Sent: Friday, June 1, 2018 7:24 AM

T
C::E ICE

iCE

ICE
Subject: NON-COMPLIANT FINDINGS: SMU FOLDERS 31MAY2018

Good morning |CE

Please note, the non-comphant findings detected while reviewing folders in the Special Management Unit {SMUL If
desmed appropriate, please Torward 1o the CORE CIVID [L0) Management Tearn for appropriate action.

s \
1 -
i Personal Information
L,

On the Confinement Watch Log for 29MAYI01E @ 0200 hours the nitials of the officer were missing.
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The Detaines’s middle name was missing on the Cell Contract, Rules & Regulations, Confinement Activity Becord {CAR}
and the Restrictive Housing Admission Checklist,

i
Personal Information i

& oo w% nuation pege for the Description of Incident on 8R4, Incident of Prohibited Acts and Notive of Charges was

55N g
&% pervisory Signature on M8RY, Incident of Prohibited &cts and Notice of Charges was missing.
The i“;»fs‘r ainee’s complete and correct name zsg Personal Information E ®inst if not all documents s f%ect

i
Personal Information !

The titles of Repor?m& Officer and Supervisor on FEBA Incident of Prohibited Acts and Notice of Tharges waere missing.
The titles of Unit Disciplin ommittes {UDC Met ﬁbw on 1-891, Unit Disciplinary Committes Report of Findings &
Actions were missing,

The Detaines’s middle narme was missing on the 893, Notice of rstitution Disciplinary Panel {1DP) Hearing and
Adrrinistrative Segregation Review, ICE Form 885

The reviewing officer could not locate Confinement Watch Logs Tor: Z5MAYI0LS8-26MYZ018, J6MAYZ01E-27MAYZ01E
and FTMAYZDIR-ZGMAYIOLE,

Personal Informatlon -

The titles of the Reporting Officer and Supervisor were missing on the 1884 Incident of Prohibited Acts and Notice of
{harges.

The reviewing officer could not focate Confinement Watoh Logs for 25MAYI0LE-26MYZ01E, 26MAYID18-278IAYINLE.

. ! Personal Information | i
The reviewing omt,w rvould not locate Confinement W
ZEMAYZOLE-2EMAYIOLA.

o ZERIAYR0IR-2EMYZOAE,

33
Faxd
£
—
=
feia]
W3
—y

, SEMAYZO1B-27MAYINLE,

i
Personal Information !

The Allowable Persornal Property Inverntory Receipt was missing 3 Supervisory Signaturs.
The -584 Incident of Prohibited &cts and Notice of Charges was not contained; the detaines was placed in the S$MU for
having committed a Disciplinary infraction

|
i Personal Information :
L i

The reviewing officer could not locate Confinement Watch Logs for Z3MAYIDLIR-24RAYINIL & 24MAYZD1S-
2EMAY2D1E,

i
Personal Information !

The Detainge was involy 93 in an glercation, 85 2 result he was hospitelized. Evidence of the timeframe in which he wa
offsite or any time spent in the Medical Ho g Unit was not contained in the SMU fnlder,

There were 4 Disgd piif*arv Reports with no d;sm tion,
The middle neme was missing from the following documents: Cell Contract, Rules & Regulations, Confinement Activity
Record (CAR) and the Restrictive Housing Admission Checklist.

Personal Informatlon .

“ 6 S Folder contained the Confinement Watch Log completed on behalf of Detal nwe Personal Information .;"a r 24pMAY 2018~
SEMAYIDIE. T e

. | Personal Information i -

The SMU %“Qiriﬁr comained a Confinement Watch Log with start date of 20M8Y2018 and End Date of

18MAYZ0LE, 20MAYZ018 cannot precede 18MAY2Z0LB. Logs wers not sequential, making it difficult to decipher which
lfog required the amended dates.
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! i
| Personal Information !
! i

The Detalnes’s middle name was missing on Bules and Regulations,

' i Personal Information | '

Fhe review) ng SHicer could not locate the officer’s initials on the Confinement Watch Log for JAMAYZOLE @ 0958 hours.

i Personal Information |
A Supsrvisory Signature was missing on the Confirnement Watch Log for 2Z5MAYVIOIE
The SMU Folder was minsing a completed Admirdstrative Segregation Review for *ﬁf&zmgazg.

' Personal Informatlon -

A Special Neads Form reflect ng release from the Maedies! Houslng Unlt was not containgd in the 5MLU Folder; the
Confinement Record reflecis that the Detalnee was discharged from the Ments! Health Unit on 17MAY2018.

2

: Personal Information :
The reviewt “;5* officer could not locate the Confinement Wateh o g for EMAYZOLIS-26MAYZDLE, 26MAY2D1S-
FIMAYIOLE, ITMIAYIOLR-SEMAYZOLE,

i Personal Information :

' The reviswing officer ould not locate the printed name of the Medical Staff Member on the Confinement Activity Becord
{CARY for ORMAYI0LE.

The Segragation Order was not closed out; disciplinary Status was completed on 258AY2018.

The reviewing officer could not determing justification for continued placemant in the SMU, based on content of the
MU Folder, the malter was addressed via somail on 3IMAY2ROLE, with Fadllity Personnel ; 8 response s pending.

E Personal Information :
The grroes det@ ted, originally reported on TVMAYZULE {via email) and subsequently relterated {via emall} ars vel to be
corrected.

Coples of photographs containgd in the SMU folder require replacement, as one cannot dedipher what in fact was

photographed, ***ICE Compliance was provided with clear photos for the 2100 Adulleration of Food or Drink

viohtlon ¥ However, since copies of the photograshs supplied for the 1012 Assault violation remined unclear, they
were not sulrmitted a5 supporting documentation, when the case was regorted via 8BME. Undear photographs cannot

ke presented as evidencs,

' Personal Information ! .
i

i

The viniation rode wes not listed on the “Prohilited Acts” section listed as “Code” on the HRE4 Ingident of Probibited
Acts ang Notice of Charges,

The reviewing officer could not locale t% titles of the Beponrting Officer or the Revipwing Supervisor, onthe b

884, Incidant of Prohibited Acts and Notlos of Charges.

Should any concarns arise, please do not hesitate to advise,
Thank you,

ICE

f< r;w:.pf*s:i'“u ;,,{
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